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Aﬀordability	  Gap	  
Source:	  The	  College	  Board	  and	  Bureau	  of	  Census	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Tui/on	  and	  State	  Appropria/on	  at	  Rutgers	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UCSD	  Revenue:	  Grants	  vs.	  Tui/on	  vs.	  State	  Appropria/on	  
Amounts	  in	  Millions:	  Source:	  Historical	  Revenues	  and	  Expenses	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UCONN:	  Annual	  Percentage	  Changes	  in	  State	  
Appropria/on	  for	  Opera/ons	  and	  Fringes	  
Source:	  Audited	  Financial	  Statements	   5	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UCONN:	  	  
Percentage	  Changes	  in	  Expenses:	  2003	  to	  2011	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Expense	  Distribu/on	  at	  Cal	  State	  East	  Bay	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Percentage	  Changes	  in	  Expenses	  at	  East	  Bay	  
from	  2006	  to	  2012	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Expense	  Distribu/on	  at	  Portland	  State:	  
This	  Should	  NEVER	  Happen	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Administrators	  Take	  on	  The	  Percent	  of	  Total	  
Expenses	  Devoted	  to	  Instruc/on	  
•  There	  are	  many	  expenses	  that	  are	  mandatory,	  and	  therefore	  
should	  not	  be	  included	  in	  the	  denominator	  
•  Instruc/on	  is	  30%	  of	  total	  
•  Take	  out	  any	  hospital	  
•  Take	  out	  auxiliaries	  
•  Take	  out	  research	  
•  Take	  out	  deprecia/on	  
•  Take	  out	  grants	  
•  Once	  you	  take	  all	  the	  other	  expenses	  out,	  instruc/on	  is	  
really	  100%	  of	  total	  expenses	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U	  Oregon	  2011	  Instruc/onal	  Salaries	  &	  Beneﬁts	  in	  Context	  
Source:	  IPEDS	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Instruc/onal	  Costs	  at	  Northern	  Iowa	  
Source:	  IPEDS	  and	  AAUP	  Salary	  Survey	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Cal	  State	  LA:	  
Instruc/onal	  Costs	  in	  Context	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University	  of	  Oregon:	  
Percentage	  Change	  in	  Employees	  per	  IPEDS	  -­‐	  	  2005	  to	  2012	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Brooklyn	  College:	  Percent	  Change	  in	  Employees	  from	  
2006	  to	  2012	  Using	  IPEDS	  Data	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Cal	  State	  San	  Marcos:	  	  
%	  Change	  in	  Employees	  2008-­‐09	  to	  2011-­‐12	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Northern	  Iowa:	  	  
%	  Changes	  in	  #	  of	  Faculty	  vs.	  Administra/on	  Over	  Time	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What	  is	  Driving	  Tui/on	  Increases	  at	  Portland	  State?	  
Percent	  Changes	  from	  2001-­‐02	  to	  2011-­‐12	  
18	  
Check	  Out	  the	  Administra/on	  at	  
hcp://www.oirp.pdx.edu/source/
port1112/administrators.htm	  
18
Journal of Collective Bargaining in the Academy, Vol. 0, Iss. 8 [2013], Art. 15
http://thekeep.eiu.edu/jcba/vol0/iss8/15
Cal	  State	  Monterey	  Bay	  Enrollment	  
Source:	  Common	  Data	  Set	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Cal	  State	  Monterey	  Bay	  Tui/on	  and	  Fees	  
20	  
98%	  Increase	  in	  tui/on	  
from	  2007	  to	  2012	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What	  is	  Driving	  Tui/on	  Increases	  at	  Monterey	  Bay?	  
Percent	  Changes	  from	  2007	  to	  2012	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Percentage	  Changes	  in	  Faculty	  Salaries	  and	  Total	  
Compensa/on	  For	  ALL	  Public	  4-­‐Year	  Ins/tu/ons	  per	  IPEDS	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UCONN:	  Salary	  Component	  of	  Expenses:	  
Percentage	  Change	  from	  2003	  to	  2011	  
Source:	  IPEDS	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Class	  Size	  at	  Oregon	  State	  
%	  of	  Classes	  With	  Given	  Number	  of	  Students	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Overall	  Moody’s	  Ra/ngs	  of	  Public	  
Universi/es:	  2007	  vs.	  2012	  
Source:	  University	  of	  Washington	  Annual	  Reports	   25	   25
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8	  Universi/es	  with	  Aaa	  Moody’s	  Bond	  Ra/ngs	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Conclusion	  
•  No	  macer	  what	  is	  going	  on	  with	  the	  State	  or	  with	  
enrollment,	  the	  percent	  of	  total	  expenses	  devoted	  to	  
instruc/on	  should	  be	  at	  least	  50%	  
•  No	  macer	  what	  else	  is	  going	  on,	  there	  should	  NEVER	  be	  a	  
decline	  in	  the	  percent	  of	  total	  expenses	  devoted	  to	  the	  core	  
academic	  mission	  (instruc/on/research)	  
•  If	  cuts	  are	  going	  to	  be	  made,	  they	  can	  be	  made	  from	  the	  
upper-­‐level	  administra/ve	  category,	  ins/tu/onal	  support	  
•  There	  are	  too	  many	  administrators	  making	  too	  much	  money	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